

Competition

1. Who are my ideal customers doing business with now?
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________

2. What do I need to learn about ALL my competitors? (Size/Marketing info & $/Sales force/Value proposition/Competitive advantage/Brand/Product/Strategy/Flexibility/Ceiling of Complexity/Processes/Segmentation/Strengths/Weaknesses/ etc.)
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________

3. Why are my ideal customers doing business with my competitiors?
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________

4. What is my competition doing that is keeping my ideal customers from coming to me?
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________



5. What value does my ideal customer perceive my competition is providing which is keeping them from buying from me?
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________

6. What are 5 variables that differentiate me from my competition?
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________

7. How is my competition different from/superior to me?
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________

8. How am I different/superior to my competition?
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________

9. What is my Competitive Advantage (Unique Selling Proposition)?
· [bookmark: _GoBack]___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________
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