


Great leadership interview questions
What advice would you give someone going into a leadership position for the first time?
What is the one behavior or trait that you have seen derail more leaders’ careers?
What is the biggest challenge facing leaders today?
What is one characteristic that you believe every leader should possess?
What are the three most important values you demonstrate as a leader? Tell me a story that demonstrates each of these leadership values in practice within your workplace.
How do you help a new employee understand the culture of your organization?
How do you ensure your organization and its activities are aligned with your “core values”?
As an organization gets larger there can be a tendency for the “institution” to dampen the “inspiration.” How do you keep this from happening?
[bookmark: _GoBack]Can you name a person who has had a tremendous impact on you as a leader? Maybe someone who has been a mentor to you? Why and how did this person impact your life?
Have you ever been a member of a successful team? If so, describe the role you played on the team and in its success.
Give me an example of a time when you played a leadership role in an event, an activity, a department or work unit, or a project. Describe how you led the efforts. Tell me how people responded to your leadership.
If I were to ask your reporting staff or your peers to comment about your leadership style, your leadership strengths, and your leadership weaknesses, how would they respond? What would this discussion tell me about you as a leader? 
Tell me about a time when you created agreement and shared purpose from a situation in which all parties originally differed in opinion, approach, and objectives.
As a leader within an organization, you must often build support for goals and projects from people who do not report to you and over whom you have no authority. Tell me about a situation in which you demonstrated that you can build the needed support.
What are a few resources you would recommend to someone looking to gain insight into becoming a better leader?
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